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Welcome, Happily Family. I'm Cecilia Hilkey. I'm Jason Hilkey. And we're delighted today to have
Tosha Schore with us. Tosha is a parent coach, speaker and co-author with Patty Wifler of
Listen Five simple tools to meet your everyday parenting challenges. Tosha is a mom to three
boys and an advocate for boys and their families worldwide. Welcome, Tosha. It's great to have
you.

Thanks for having me. I wanted to ask you today about aggression, particularly in boys, and
what's going on when a boy shows some aggressive behavior, what's like what's happening for
that, for that kid? Yeah. In general, when any child is showing aggressive behavior, it's, it's a
sign that there's some fear happening. I would say like 99 if I could measure which I can't,

but I would say something like, you know, 99% of the time there's, there's fear happening. And I
think that the reason that that's really important is if we can remember that it's much easier, it's
easier for us to respond peacefully, which is, I know what the parents who are watching this are
wanting to do. Yeah. And then what,

like, are there ways that parents respond that are like not helpful? And then what are the ways
that are helpful that they could respond to that aggression and that bear? Yeah. I th I think with
aggression, we, we tend to forget that what our child is trying to communicate with us is that
there is a problem and that they need help.

Right. And so instead we tend to get scared and we tend to think that they are trying to make
our life hard, or they are purposefully doing this. Or we think like, I know they can do better
because I've seen them do better, those types of things. And, and that gets kind of sticky
because when we get ourselves in that mindset,

it's really hard to be peaceful, right? It's like, all we want to do is seek revenge. And so that
mindset shift from my child won't behave the way he is supposed to, or he knows, like he won't
stop hitting his brother. He won't stop spitting in my face or whatever the thing is. Right. We
need to, we need to trade that in for,



he can't, he can't in this moment. And that doesn't mean that he can't ever, or he couldn't ever,
or that he won't in the future. But right now, in this moment, in this present moment, he is
showing us that he is not able to, and when, when we can look at it that way, it's much easier for
us to step in as the adults.

Right. Okay. My child is showing me that he's struggling. I know. And this is sort of a premise
that I work on with parents is like, I know that my boy is doing the best. He can always the best
he's showing me right now. It sucks. It's horrible. Right. So if that's horrible, then I'm the one who
has to show up differently.

It's a mindset shift. Yeah. I didn't answer all of your question, but that was sort of a lead in. Yeah.
Yeah, no, that was great. And then what does that look like when a parent is trying to deal with
their own fears? That's well, that are welling up. How do they shift? Like from that fear to a more
compassionate,

like peaceful response. Yeah. So one is the mindset shift, but, but really to help aggression,
there's like all these different puzzle pieces that we have to put together. And one of them is
really working on our own triggers right now. One thing about boys and aggression, that's
different about girls and aggression is that we tend to be much, much more fearful of boys than
we are of girls.

Fear is never going to lead us to a good place. Right? The reality is yes, there are all sorts of
men who are perpetrating all sorts of violent acts, but not everybody. And your child is not likely
going to be one of them. If we address the aggressive behaviors when he's little. And that's one
of the things I like to say about parents of young boys,

is that we have an amazing opportunity, right? So, so we get really scared. We get really scared
that our boys going to be the next school shooter, that he's going to be the next, you know,
college kid to rape the woman behind the dumpster. Like all of those things, like these are
parents coming to me with little kids who are hitting or,

or, or kicking or throwing chairs or whatever they're doing. And this is the fear. This is the fear
that parents have. So one of the things that we have to do is work on our fears because there's
nothing worse for a child who is struggling with aggression. I E struggling with big fears then to
have an adult who they're turning towards for support,

be scared of them. Right. So they're just like, I'm scaring the heck out of myself right now with
my behaviors. I can't control myself. And now this adult is also scared to be, I must really be
scary. Right. And so I, like, I was always thought about making a t-shirt that says nobody would
wear the t-shirt, but just the slogan that says,

you know, I'm not scary, I'm scared. And that's kind of how I want people to see these little boys.
It's like, they're not scary. They're scared. And we need to work on our fears so that we can



show up. So how does that look like Cecilia that could look like, you know, all sorts of different
things. For me,

it looks like listening to partnerships, which we write about in our book, in which I teach in my
Playhouse community. Right? W we, we look at listening to another parent in a nonjudgmental
way without giving advice. It's a safe space to feel, to heal through the release of, of emotion,
but there are lots of ways that we can work on ourselves,

right? Some people find meditation, helpful. Some people find yoga practices, helpful therapy. I
mean, everybody can find their own way, but we can't skip that step. We can't skip, we can't
show up to an aggressive boy, terrified of him and expect that we're going to be able to help. So
we have to, we have to address that,

that piece of the puzzle, because I can give you, you know, all these tools to use and, you know,
do this and do that and do the other thing. But if, if you're scared, when he comes at you,
whether it's scared of him in the moment or terrified for his future, he feels that, and then it
doesn't matter what you do.

It's, it's not gonna work very well. I like that. You're talking about what can we do? Like, how can
we take care of ourselves first as the parent? And, and I like also that you're talking about the
mind shift, because I think that's, what's super valuable and makes this so universal is rather
than like, you were just saying,

rather than saying, you do this and that, and there's all the tips and tricks to doing it, which can
be helpful. Being able to find out for ourselves, what do we need to do the mind shift? What do
we need to do to take care of ourselves so that we're not fearful that then what happens out of
that? It kind of naturally flows.

We, we know the things and it's also going to be unique to us rather than trying to adopt
someone else's tips and tricks that may not apply to our family. So I really want to just
emphasize, like, I really like how you're approaching that, because that also gives us a way to
work with almost any situation that might come up rather than okay.

Figuring out like, what's the, what's the thing I need to say at this exact moment. And that gets
tricky. I think we were trying to remember. Absolutely. I mean, if we're triggered, we're not going
to remember that just like our boy who is struggling with aggression, isn't going to remember in
the moment to take the three deep breaths or whatever it is we've taught him to do.

Right. His brain's not working. Our brain's not working. It's the same thing. Yeah. Yeah. Okay.
So, so the first step is kind of tuning in remembering this boy is not scary. He's scared, I'm
scared. And I do my self calming in the moment. And then when it comes next And out of the
moment, out of the moment,



in the moment as much harder. So first out of the moment, and then in the moment, and then
what comes next. So Can I jump in, I want to just distinguish what you just said there, because I
think that might, that might not have been clear about out of the moment versus in the moment
I, and what, what is it?

I think you, you had talked about, one of the things out of the moment is like the pair of
partnerships, like Partnerships. So doing All those things when you're not like caught up in the
middle of the moment, like that's the out of the moment stuff. And then in the moment, is there
stuff that we can be doing for ourselves and then what do we do after that?

Right. So it, it, I mean, work that worked out of the moment, just going to allow us to show up
more peacefully in the moment, just default. Okay. So you're going to need fewer tools in the
moment. It's always better to prep, you know, in the moment. Yes. Like if you're triggered in the
moment,

I always say, I'd rather, you know, the, even that the chair got thrown, then that you hurt your
child. So if you are feeling extremely triggered by a child who is doing something destructive like
that, I would still rather you leave. I would rather you move away and do what you need to do to
calm yourself down. Whether there'd be,

you know, call a scream into a pillow, call somebody right quick, you know, stomp your feet or
whatever, preferably something far enough away that you're not going to scare your child more,
which is why the screaming into the pillow rather than at them. Right. You know, I'd rather you
remove yourself if there's a situation like that. But,

but generally you're better off doing the work outside of the moment. Other things you can do
are, and we talk about this, you know, I talk about this with parents. A lot is keeping your back
pocket some kind of a, an image of your sweet boy, when you felt like he was sweet. Like it
could be anything, it could be recent.

It could be, you know, long lost history, right? From 10 years ago or 15, it could be actually a
physical picture that you keep in your pocket. If you, if you, if you need that reminder, it can be a
little scribble of something that you scribble on your hand. That's just a word that reminds you of
that image.

It could be an image that you just conjure up in your mind. You might, I love this idea of
somebody I know used where he would, he, he, he would go to work and he would kind of like
put on his work outfit and that outfit, you know, was whatever it was. But when he came home,
he would put on his dad outfit.

And, and that, that dad outfit was just like a baseball cap or a certain bracelet. I forget it was, the
bracelet went off her on, but whatever it was, it was something that just like signaled to him. Like
I'm becoming a dad now. And that was, that allowed him to be more conscious of his behavior in
the moment.



So those are some tricks that you can do. No, I like that idea. I'm all about like, having different,
like the way I work, I work in like sections of my life and I kind of keep those things separate.
And I like kind of keep my work life separate from my personal life, which is really hard when
you work from home,

which I think a lot of people have been doing over the pandemic, but I, I like the idea of the hat
or something like to really signal for myself a transition. And I also go ahead. What you're
second. Well, I was gonna say, yeah, you can, you can read about this whole idea of alter egos
and you see it used in like athletes use them famous.

People will use them like an athlete. Almost every athlete has some sort of alter ego that they
step into when they, you know, step on the mound or go out on the turf or whatever it is. And,
and I think that we don't use that enough in parenting. So I've been thinking a lot lately about
how, how can I kind of adopt that idea parenting?

Because, because it is a job and it's something that we have to be conscious about. And, and
we, we do have to act differently. Like, do we have different expectations for ourselves? And,
you know, then we do, when we have our, our work outfit on, right. Our work ego on, I like the
analogy of the athletes.

We, we had a conversation with Kim, John Payne also for this conference that he also was
giving these analogies around being athlete and like doing all this training beforehand and you
get a coach. And like, then when, when game's on, you've got all that training in your back
pocket, you're all ready for like whatever's happening. And you visualize and visualize yes.

Thought of your child. That's right. And that's actually, what I was going to say is I would suggest
anyone that's listening to this as part of the conference is also check out Kim John Payne's
interview. He did, because he talks about exactly what you just described of having like that
moment. And he just gives like a brief version of what he does at a longer piece,

having like that brief moment of when you're really connected with your kiddo and how you can
use that. So check out that interview also as part of this conference. So you asked Cecilia like
what the other steps are for progression. So there's, there's that there's that piece. And then the,
the next step would really be another prep step, which is connecting on a regular basis.

I offer that as the tool of special time, that one-on-one time we've talked about before in past
conferences, essentially naming it, timing it, setting aside, I need not be a lot of time. It could be
five minutes, you know, five minutes a day. It could be, you know, an hour on the weekends or
whatever. I,

I rather people set up something that will allow them to have success. So I'd rather it be shorter
and of high quality than that you over-commit, and aren't able to come through, but, but the, the



base of connection that you build through that one-on-one time is going to be the foundation of
all of the tools that we use to help your boy overcome as aggressive behavior.

Right. So, or your, you know, your whoever, whether you're a child, you're a child. So yeah. So,
so other other things too, it doesn't have to only be special time, but you want to build
connections. So if there are things that you know, that you do together, where you laugh a lot,
right?

Let's say it's, you know, we played Pictionary the other night and it was super fun. And we felt
really connected after that because we were drawing for each other and laughing at each
other's drawings and laughing that we, you know, we couldn't figure out what the other one was
drawing and how, you know, one kid was like listening and on the other person's cues and
cheating to win.

And I mean, there was just, you know, it was hysterical all the way around. So that counts too.
That's connection building. It doesn't have to just be one-on-one time. But that is, that is one tool
to use. And if you have a child, particularly who is struggling with aggression, you want to infuse
connection in a very deep way.

So, you know, just the game of Pictionary once a month is not going to hack it. Like you gotta do
more than that. So that connection would be one thing. And then we'd look at tracking the
behaviors. So one thing that happens a lot for parents who have a child who's struggling with
aggression is that we feel really helpless and we feel really hopeless.

And it feels like it's all the time parents come to me all the time and they say, it's like, it comes
out of nowhere. He's constantly doing this. It's all the time. And it's just like, there's no, it's just
coming out of nowhere. And I say, okay, well, let let's, let's, let's play a game.

Let's let's track your week and let's see what it looks like, but let's look at when it really does
happen. And let's also pay attention to when there are some nice sweet moments too. And that
can be really, really enlightening for parents. One, because you notice that actually there are
some things that are going well, which will boost your ego a little bit and make you feel better
about your parenting.

And too, because when you can see when the aggression's happening, you can always find a
pattern. Always. I mean, I've been doing this for a decade and a half, and I have yet to meet a
parent who has not been able to identify a pattern, nobody. So it is not all the time. It feels like
it's all the time and it feels like it's coming out of nowhere,

but it's not. And once you crack that code, it feels much more handleable. Okay. So we would
track aggression. And then we sort of come in with the heavy, heavy tools, right? It's like, okay,
we've, we've taken care of taking care of our own junk, right? Our own triggers. We've looked at
we've, we've,



we've built this foundation of connection. We're going to track the aggressions that we w we, we
feel hopeful and, and, and could come up with a real good plan. And then we really move in with
using place strategically, which might come as a shock to some people, but we want to use
place strategically. We want to do a lot of setting limits,

and we want to do a lot of setting limits in a loving way, which is very different than the way most
of us have limits that for us. If we had limits that for us, many of us had no limits at all set for us,
which also makes it very difficult to know how to set loving limits. Oh, that's so great.

Okay. So you talked a lot about prep, you know, tuning in making sure that we've done our own,
like self care stuff, dealt with our own fears. We've connected with our child. We've connected
with other parents, maybe with a listening partnership. So we've done lots of prep. Then in the
moment we are going to set some limits and we are to take care of ourself.

And there was another thing that you said Play strategically. Yes. I want to Talk about play.
Okay. That'll work Sort of regretted saying that actually, to be honest, because w okay, well,
sometimes you have to figure out your kid. Some kids really don't respond well to play when
they're really scared and their, their aggression and coming out,

and some kids do. So you got to test the waters, you got to test the waters, but the idea is this,
that laughter is the shortest distance between two people. And that's just fact, so you remember
the last time you laughed deeply with somebody, I can assure you that you felt super close them
afterwards. Right? That is just what happens.

So if we can get laughter going, not tickling, not, not, you know, using our power over them by
tickling, but if we can, we can get laughter going with play. Then sometimes that can allow the
child to feel less alone, less fearful, and then the behaviors will switch what we'll we'll shift.
Okay. So how might that look like?

It might look like a child is call it. Let's say, eh, let me, let me think of an example. Maybe I was
going to use a name calling example. It's not exactly aggression. Well, it's kind of verbal
aggression, but you know, a child is calling his brother, you know, stupid head. You're a stupid
head or whatever.

Right. So instead of coming in with like a firm limit, I'm the parents kind of a thing you could
come in and you could give them a big bear hug, right. And you could nuzzle in their neck with
your head. And you could say, you just call your brother, you know, a stupid head. Do you know
what happens to little boys who call their brothers stupid head?

You know, they get nettles on the next, they get their elbow licked. You know, they get their ears
wiggled, you know, whatever. So the point is, you're not shaming and you're not, you're not
putting the attention on the negative behavior. You're not shaming them for it. But instead you're
noticing, okay, this child is struggling here.



I need to stop it. The quickest way for me to do that is by reconnecting with that child. So he
feels like I'm here. Like I see him and laughter is a great way to do that. So let me try. Okay. So
that can work great. Sometimes when a child is acting aggressively and you move in playfully, it
can make them even more angry.

And sometimes it's like, I mean, it's almost like too much to get into here because it's very
nuanced. But, but sometimes what can happen? What I've seen happen is that when we do
that, the upset about whatever was, you know, whatever happens. So the upset that's causing
the aggression, sort of the, the, the, the root root cause of it in that moment gets kind of lost.

And then the anger becomes about me trying to play with my child, right? Like me trying to shift
his attention onto something else. And then it's just kind of a big mess. So you just have to be
thoughtful about it. You have to be thoughtful about it. It's not necessarily my first thing to go to.
The thing that I feel like I skipped over is that the there's the core,

the knot of this work, really the golden, the golden ticket is the release of the emotion. That's
underlying the behaviors, right? That's the cause for the behaviors in the first place. And we
talked about setting limits, but we didn't really talk about then what happens afterwards? So, so
the feelings need to be released. And this is, you know,

laughter is one way to release fears, lighter fears. And as we talked about fears, underlying
aggression, but you know, tears and tantrums and big upsets are also valid ways for a child to
heal from the hurt that is causing him to behave in this way. So setting limits is, is going to be
your best friend. And you're going to want to remember that you don't get to decide how he feels
about those limits.

So if a child's struggling with aggression, we're going to come in and we're going to stop him
from hitting his brother, for example, or we're going to stop him from throwing the chair, but we
don't get to decide how he feels about that. So we, we want to go in with the expectation that
he's not going to like our limits. We have this funny thing we do as parents,

we go in and we expect our kids to like the limits that we set for them. I mean, we don't in our
heads, but we actually do with our actions. And then we're like, oh, well, I told you, you know,
whatever. It's like, why, why don't we go in? And like, think they're going to like it.

They're not going to like it. I'm telling you right now, they will not like, and I promise you, they
won't like it. So, but that's okay, you're going to hold that limit. So the chair doesn't get thrown.
And in that might be actually physically holding that chair. Right. That's not like saying, please
don't throw the chair,

but that's not the, that's not a limit. That's like a wish that's not going to happen. So you're going
to have to like, hold the chair. So the chair doesn't get thrown. And then you're going to want to
stay and listen to the feelings that come up for your sweet boy at that moment, because he has
no escape anymore. Right.



He he's, he, he can't sort of act out, you're preventing him from acting out that upset. And so
he's the feelings have to explode somewhere. And that's a good thing. If you can create a safe
space for that to happen, that's where the healing happens. And then as you move forward,
you'll see the incidents of aggression diminishing. Like there,

there are fewer, fewer, and fewer and fewer and fewer over time. I really like how you went
through those. And you had talked there at the beginning about how using play is a little bit
nuanced. It can be a little tricky and, and it's way more than what we can get into here. And just
this one interview. Is that something that you covered in your program?

Yeah, absolutely. Yeah. We talk about it a lot inside my membership and also inside my
aggression course, For sure. Because I think that's super valuable. I know that I have failed at it
numerous times. I mean, I know sometimes I can pull it off with our daughters, but I've
apologized more times than maybe I've succeeded at it. So I think that it is very nuanced,

I would say. Yeah, you're in good company because it can feel like mocking, that's the problem.
Like you have to get good at it. You don't want, you don't want to be mocking them or have them
feel like we're mocking them As we're wrapping up. I'm wondering why have you made it your
mission to help boys and work with parents who have full days?

Yeah, I think it's a good question because we've had people asking like, but I have girls that are
aggressive and so why not does this, does it apply to them too? Why, why just boys? So this is,
I think is really valuable. So the strategies that I teach are, are valid for anybody, any person on
the planet.

So that's that the reason that I focus on boys is because it's my mission as my business mission
to create a more peaceful world. Once we boil at a time, I feel like we have an amazing
opportunity as parents of young boys to change the world. And, you know, we, we talked earlier
a little bit about where our fears come from,

right? These parents come to me and they're afraid that their child is going to grow up and be
the next X, Y, or Z. And, and, and the fear is really there. And, and, and we want to do whatever
we can to stop it. And we have an opportunity to do that, but we have, in order to do that,

we have to work on ourselves. We have to do all this stuff we talked about at the beginning, we
have to not get scared. We have to learn how to talk about this, but like, like really like your main
job as a child, you know, as the parent of a young boy who is struggling with aggression is
learning how to be his advocate.

And it's not easy to advocate for somebody who is, you know, doing something wrong or bad,
but that is exactly what they need. So we have to figure out how to do that. I feel like also that
it's, it's really actually feminist work to, to raise boys. So I come from actually a women's studies
background. Like I grew up pretty much with a single mom.



I studied women's studies and it was only when I started having boys and three of them that I
realized that I had to figure this out. I had to figure out like all of a sudden I have these three
boys who I like love, you know, as high as I can reach. Right. And they're doing these funky
things and I'm embarrassed. And how do I make myself,

how do I make my way through this? And so, as I was like finding my way through that, through
the gunk and digging myself out and, and reaching out for help and getting the support that I
needed. And as I was able to create amazing change in their behaviors and therefore in our
family, I just felt like it was my calling.

Like I needed to go out there and help other families who I knew were feeling ashamed and
alone. And, and that's why I focus my community on parents of young boys, because we need,
we need a safe space to be able to really share how ugly it gets, how ashamed we feel, how
shamed we, we get sometimes by the outside world,

by teachers, by family members, by neighbors, by coaches, by, by all kinds of things. And we
need a place to work through that where we can be a hundred percent honest and, and, and
also sort of in the, and with other people who aren't going to get confused, who can, who can
celebrate our wins, which to other people might not sound like wins at all.

They're like, that's a win. We're like, yeah, we'll celebrate you. We're like that as a win. Right. It's
like, you know, my kid didn't hit his brother once all day. We're like, yes, that is amazing. You
know, or I didn't get a call home from school today. Yes. I mean, these are the wins we're
celebrating and not everybody can relate to that.

If you don't have a young boy who who's struggling in this way, then this sounds pretty intense
to you. But for those of us who do like, we need a place to, to rest our heads and to know that
we're not going to be judged and no one's going to lose sight of our amazingness as parents.
So it's valuable work. And that's why we're so glad that you were in the world and the work that
you do as it is such a gift to,

to all of us, whether we have boys or whether we, you know, work with boys or whatever, to, to
be able to, to say, Hey, we don't get to make this little child, our enemy. We need to understand
them. And we need to figure out how to make the, you know, how to work with that and how to
help them release the emotions and kind of understand what's going on underneath.

And that's, that's like such important work and that makes changes. And that has ripple effects.
So thank you for doing that. Yeah. And They have so much of their life ahead of them, right. I
mean, I'm working with kids, parents of young kids. There may be, you know, 2, 3, 4, 5, 10, 12,
but like they've got long lives ahead of them.

I think if we start now with this work, the amazing change we can have. Yeah. Yup. And as we're
wrapping up here, do you have any final words or a big ask for the folks that are here? Final



words. Yeah. My final word would be you are the perfect person to help your boy overcome his
aggressive behaviors. There is nobody else on the planet,

better set up to have success than you. It's awesome. We appreciate what you create in this
safe Haven for folks, for parents of boys, gives them a place to be able to relate to others that
are similar to them, and also get the support from you in knowing how to deal with it. So it's such
valuable work. How can people find out more about you,

your work programs that you have to offer? Yeah. Well, I would love for people to join my 10 day
reconnect. It's a free program that you can do at your own pace. And I think you'll put the link in
the, in the show notes and they can access that for free. And that'll get you started on building
that connection piece that we talked about earlier on.

So again, as part of that preventative or that, that prep work that you can do before in the heat
of the moment. So we'll get you set up to dive deeper into helping your sleep boy with the
aggression. That's great. We'll include A link, like you said, in speaker notes, we encourage
everyone to go check it out. Tosha Scott,

such wealth of information and such great experience with us. Thanks, Tosha for being here
again with us sharing what your knowledge, sharing your experience and being, being who you
are for parents of boys. And look forward to talking to you again in the future. Hopefully Thank
you so much for having me on it's a pleasure. All right. Bye bye.


